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New Roads, New Directions, New Markets

The changing Australian media landscape
and emerging types of content

Gary Hayes, Director LAMP and

former Senior Producer & Development Manager BBCi 95-04
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“Over a 15 year, medium term broadband future terms such as Film, TV, Radio &
the Internet will start to disappear from our next generation’s vocabulary.
Audiences will interactively share & access video, audio and games across a sea

of devices, partly oblivious of appointment-to-view in the 20th Century.”
Gary Hayes - Snr Producer, BBC. Small Screen Big Picture, Nov 2000, Perth

“And we will arrive at a digital Britain not when we switch analog terrestrial TV to
digital but when every household has access to rich and interactive on-demand

services? ... We believe that on-demand changes the terms of

the debate, indeed that it will change what we mean by the word

'‘broadcasting'.”
Mark Thompson - Director General BBC, Sep 2005. Edinburgh
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Worldwide consumer spending A$bill 2004-2009. Pwc 2005
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So where are the new markets?
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o Between 1993 to 2003 Australian home produced drama and comedy
have fallen by over 50% yet it has imported nearly 60% more foreign TV

— AFC May 05
o Broadband adoption in Australia is more than double that from this
time last year. KPMG predicts exports raised by $400mill pa over next

decade
o |IDC predicts that the online music market in Australia will grow 43 TIMES

from $1.2mill to $52mill in 2009

« Inthe UK the BBC predicts broadband to 20 million homes (83%) by 2016 and seven in ten homes will be able to schedule
their viewing and listening at a time that suits them best — PVR & broadband
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CONTROL & CHOICE
with audience

~ CONTROL & CHOICE ,
with broadcaster & Vol Syl
traditional distribution | _
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HIGH BANDWIDTH

Digital Cinema

HD Broadcast TV
Cable VOD Games console

STB PVR
DSL & IPTV SD Broadcast TV

DvD

SCHEDULED

Broadband to PC InteractiveTV
less interactive

ON DEMAND
most interactive
Mobile Video Device

3G Mobile

bile Digital Radio

Analogue Radio

rrowband to PC

CONSUMERS MOVING FROM
SCHEDULED TO ON-DEMAND

Gary Hayes, LAMP Director, Sydney 7 Sep 2005 gary.hayes@aftrs.edu.au
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South Australian
major partner m Film Corporation

2004 Penetration of media ‘types’ in Australia - Bureau of Statistics
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Share of audience - free to air TV in Australia

but...
* Australians with broadband spend

around 23 hrs a week consuming media
— more time than 13-39 year olds
spend watching TV! Ericsson/AFR

Nov 04
* In the US people spend 34% of their

media consumption time on the internet
- more time than TV!
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Australian consumer spending A$bill 2004-2009. PW2005

Note: Consumer spending on internet & games will be bigger than payty, film & dvd combined in next five years!
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Broadband will be...

MUSIC SEARCH § artists [ videos (i songs [ albums

| Entertainment Guide ~
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COME BACK SOON TO
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SONG BY SONG

ON DEMAND
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..the new TV, of course
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South Australian

NEW ROADS major partner m Film Corporation

They become content providers and share!
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VIDEO: Marc Canter explains OurMedia till now

I went to Blogher this weekend with Ryan.Saw Mare Canter and asked
him about QurMedia and the Internet Archive It's been slow and
slightly screwy lately.5o heres a vides of our info exchange. For
those of vou who dent know, Marc Canter and JD Lasica started
Qurmedia.org in January.They got in running in April{#)....and have
helped the Videoblogging Community bootstrap itself into existence by
affering free hosting of dur videos l"r::.l_'=1|" the Internet Archive,
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Vimeo is for sharing your video clips.
Vimenis the easicst way 1o sbare your video dips. Yo can create an scoount for free in a few seconds and

upinad any video format yeu'd like [ 3. s, mov, ole), Wi also have Lagraing, commesia, and a busch
of new feaberes in develepeses!

il il
AR o 2 sl o the Best of the Web, Ploase vete for Vimes in their Home Video category!
IF you were ia charge of Vimes, whal woield you dhange? vimeo feedbado@ gma ] som,

Mac users: check oot Fidure®yne for easier uplosding and enocding of videos. Works great with Vimeo,
Flickr, and other mvedia sharing sites!

Popular elips - yestarday

IR e | { R L . R,
sidowayns couch suplex Tha wtart of “Tha Haak Camera masm in harms way

Fight™

Popular clips - two days ago

People with popular
clips yestanday:
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MyYidoos | My Favodies | MyFrends | MyMossages | MyProdie

I | [ Search Videos

Watch . Upload . Share Sign up for your free
ol kst sireaming videos. ! lin mimost any widieo formatl. | family, frlends, or co-workers.

August Vides Contesd!
=2 BEE =
YouTums

Recenily Viewed..,
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baby Ozzie playing guitar

15 et ol 8on , plandng the guitar, ard singing. He rocks!
Taegs 7 baby - quita? : przin

Addad: 3 hours ago by jukiegoddarioiony
Prustima: 01:14 | Views: 70| Comments: 0

Hurricane Katrina
Al bridge 1o Pensacola We dan1 crass £ You can see him Fyng B wios
the wates off of the lons at the end _

Tags I Kafrics : hurricang : yiod :




gﬂﬁer has been ﬂﬂmfnaf
S
BusinessWeek |online

Tha parfect way to sham your 'y
personal medla. EJ

Lat looss your creatlons. Art,
poatry, fllm...share what Is yours.

Be soclal. Meet llke-minded r
individuals and join their groups. Best WEI'H’ For Sharlﬂg Video

100,000 groups._and growing
160 million fies shared batween friends Chek here 1o cast ynur vote

Version|1.6 Now/Available!

Croated: BITR2005 102826 PM




Phatos: Explore Flickr « Learn Mors 'ﬂiﬂkl“

Tags / bbc / clusters o S

(G, try an pdvanced search.}
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They become content providers and share!

majo¥ partner _3% ?ﬂ‘ﬁh .ﬁustrﬂliﬂpm

>teve Gartield’s

Video Blog

The Carol and Steve Show - Episode 35: The ABOUT

Rolling Stones at Fenway Park

Carol and Steve head down to Fenway Park in Boston

the Rolling Stones who were on the first stop of their

Tour.
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3 MONTHS FREE AKIMBO SERVICE
+ 30 DAYS RISK FREE woney ack Guarantes

What i= Akimbo?

Waeh Shital quakey vieos
£ onst TV e vt your
Benadhand memel connpchon

What's On

Buy Akimba!

" CLICK HERE TO WIN
B & Frec AKIMEO PLAYER!
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Significant technology enablers for content producers 12-18 months

e Broadband - iVideo distribution globally - Broadband portals & IPTV
Digital TV & PVR - transition, new form interactivity and monetisation
Portable devices - video (PSP, iPodVideo, 3G phones etc)

Video and game convergent devices - PS3, XBox360

Tools for online promotion - simple, easy to distribute
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There is demand for advanced TV content - BBC iTV in 2004! More penetration than online, at the moment

18t Jan , The Sound Of Music, BBC ONE 15th May, Eurovision!, BBCONE & BBC THREE 26th Sept, Davis Cup Tennis, BBC ONE
11th Jan, This World, BBC TWO 22nd May, TTN 1Q, BBC ONE 27th Sept, Boogie Beebies, CBEEBIES
24th Jan, Perou’s Africa, BBC THREE 23rd May, Chelsea Flow¥@how, BBC ONE & BBC gth Oct, World Cup Qualifier, BBC ONE
28t Jan, Hey Big Spender!, BBC ONE 29t May, D-Day , BBC ONE & BBC TWO 9th Oct, Grandstand — LG Cup Snooker, BBC TWO
20th Jan, 11 Plus, BBC ONE (NI) 4th June, French Open Tennis, BBC ONE 11th Oct, Spooks, BBC ONE
30th Jan, Dunkirk Countdown, BBC ONE & BBC TWO 12t June, Euro 2004, BBC ONE 12N Oct, Who Do You Think You Are?, BBC TWO
1st Feb, Politics Show, BBC ONE 13th June, Euro Goals, BBC ONE 1gth October, Little Britain, BBC ONE & BBC THREE
14th Feb, Six Nations, BBC ONE & BBC TWO 21st June, Wimbledon, BBC ONE & BBC TWO 23rd October, Strictly Come Dancing, BBC ONE &
15t Feb, Taking Care, BBC ONE & BBC TWO 25t June, Glastonbury, BBC TWO & BBC THREE e b
18th Feb, Dunkirk Eyewitness, BBC TWO 7th July, Sports Relief, BBC ONE 25 November, TapO"CIlgcH e o ONE
27t Feb, XChange, CBBC 15th July, Open Golf, BBC ONE & BBC TWO O ipvembeiigspach OciEppdeen=
27t Feb, Celtic Connections, BBC FOUR 16th July, Proms, BBC ONE & BBC FOUR 12tth November, Children In Need, BBC ONE
28" Feb, Making Your Mind Up, BBC ONE 2nd August, Olympics Trail, BBC ONE & BBC TWO 4" November, FA Cup Football, BBC ONE
29th Feb, Catterick SOI‘IgS, BBC THREE 13th AUQUSt, Olympics, BBC ONE & BBC TWO 2oth November, Sg&%kgngg _?leaompionsmps, BBC
- i v RanoremelE S 19 Sept, Personality Test, BBC ONE 215t November, Monarch Of The Glen, BBC ONE
arch, Northern Ireland Audio, BBC ONE (NI)  3rd Sept, Bogies Gold, BBC ONE, BBC TWO & CBBC 15t Decermber. Bhopal.BBC ONE
19th March, Mozart i , BBC TWO & BBC FOUR 4th Sept, Measure For MeAsure, BBC FOUR 3 . p_ ¥
20th March Vic’s Chicks . BBC THREE th g 15t December, Christmas Visions, BBC THREE
Ll ’ 4 S e 18t December, Night Fantastic, BBC FOUR
3rd April, Come And Have A Go, BBC ONE sth Sept, Crisis Command, BBC TWO ath b b ) Senlors®enni i SR
17t April, Snooker, BBC ONE & BBC TWO oth Sept, Fat Nation, BBC ONE & BBC THREE 1othp ecen;) er’s e"r't°r: e""'slft sl
18t April, Marathon, BBC ONE & BBC TWO 11th Sept, Last Night Of The Proms, BBC ONE, BBC 1gth eDcem ebr’ ';T] . Jersor.‘a ' yB’BC ONE
15 May, Test Your Pet, BBC ONE TWO & BBC FOUR oo S
4th May, Brassed Off Britain, BBC ONE 11th Sept, Score i, BBC ONE L tr?ecember' TeggThe NaticQ qEl
gth May, Old Firm, BBC ONE 4gth Sept, Greatest Love Songs, BBC ONE 20'" December, Snowflake TV, Cbeebies

24th Sept, Newsround, BBC ONE
26th Sept, Dirty War, BBC ONE
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Getting people to use services - building the call to action..
1. Expectation -understand audience needs & wants

2. Appeal -make it attractive and interesting

3. Grab -build hook & reward, compel viewers to commit
4. Tools -once committed explain how to participate

5. Interaction -playing, exploring, sharing, participating
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Audiences do respond to ‘to camera’ CTA's

e Olympics - 9 million users, over 60% of ALL Digital TV viewers
Test the Nation - 1.25m played together over TV

Mammals - 1.8m viewers & 76% interacted until the end

« Fame Academy - 1.6m viewers, many watched alternate streams up to
2.5 hours at a time
Wimbledon 4.2 mill, Great Britons 1.1 mill, Eurovision 1.2m
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™

1. Strong
narrative
Call to Action

-the appeal
the grab
the tools
|
\\ "
i i .
% TRANSFORMINGFUTURES Gary Hayes, LAMP Director, Sydney 7 Sep 2005 gary.hayes@aftrs.edu.au

Aurdralban Governesont
AFTRS




South Australian
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 SeeWhatHappens.com recorded 11 million hits in the six hours
following the ad’s debut

* The site received more visitors in its first 24 hours than Mitsubishi
Cars.com does in an entire month

» Two thirds of these people watched the full :50 web spot two or more times online they continued to
interact with the manufacturer’s website by downloading brochures, locating a local dealer, and more
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2. Simplicity,
clarity and
Integration
with story

-the appeal

l.
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3. Reward - part of the appeal

Fl.
’SI Q Which figure below contains the
shape shown?®

.Jgfgﬂ 5 28
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4. Choice -

i OLYMPICS 2004
COIPEUIS Olympic Grandstand
and
0% o 3
integrated KN 15 12 4
Choose an event and press OK / SELECT
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5. Audience focus
Understand them
encourage
Participation
create loyalty

-expectation

l.
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NEW DIRECTIONS
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6. Something

unique

parallel
non-linear
tangential

reverse

& more

narratives
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6. Something
unique
BBC ONE
i
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Finally

THINK

Cross
Media &
Platform
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So what are the new mass audience ‘services’ we should be creating:
 New narrative form, engaging content - video & gameplay
Motivating audiences to contribute, share - thematic & collaborative

Targeted personally relevant content - “long tail”, “mass minorities”

Services that connect audiences across their ‘life media’

Unique, cool and not copycat
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In Summary

 Over the next 12 months, advanced broadband video service
distribution to TV, PC and mobile will start to create the real worldwide
marketplace

Early wins for producers with compelling, interactive & unique content

Tell your stories appropriately across multiple platforms

Content producers need to begin creating IP and new formats NOW

LAMP is part of that process. Thank you - gary.hayes@aftrs.edu.au
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Demo, promotion JibJab
e JibJab's online lampoon received 10.4 mill unique hits in July

* More than three times as many visits as did the official campaign sites
of the presidential candidates themselves.

e JibJab didn't spend a cent to promote the movie instead, a promotional
e-mail sent out to 250,000 registered members of the company's "fan
list" set off a tidal wave of Internet buzz
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There is a new generation in Australia

e On an average day in Australia nearly two thirds of 18-29s will use
SMS compared with only 3% of 60 and over - McNair

e More than 90% of Australian children aged 6-9 have used a mobile
phone - McNair

 Mobile subscribers 2004, Australia 18 mill, China 318 mill
 Mobile subscribers 2009, Australia 21 mill, China 535 mill - iDC Jun 05
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nVod non-linear - three parallel, fixed broadcast time slot, video streams
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII>

response one video feedback

A A

iTV application tracks status
Main narrative

\ 4 \ 4

Response two video feedback
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